Message

From:
Sent:
To:

CcC:
Subject:

Good m

Parsons, Roger [Roger.Parsons@town.barnstable.ma.us]

1/22/2015 2:23:34 PM

Simpson, Karen [Simpson.Karen@epa.gov]; Saad, Dale [Dale.Saad@town.barnstable.ma.us]
Cody, Ray [Cody.Ray@epa.gov]

RE: EPA Stormwater BMP Project

orning Karen - thank you! - look forward to moving ahead on 4th -Regards,Roger

From: Simpson, Karen [mailto:Simpson.Karen@epa.gov]
Sent: Thursday, January 22, 2015 9:19 AM

To: Saad, Dale; Parsons, Roger

Cc: Cody, Ray

Subject: RE: EPA Stormwater BMP Project

Dale and Roger,

Thank you for providing a couple of dates for us to work with. After checking with WaterVision and Chatham,
we’ve settled on February 4. We will travel to Chatham in the morning for their meeting and then head to
Barnstable like we did for the Kick-Off meeting. Let’'s plan to meet at 1:30pm on February 4 at the Barnstable
DPW offices.

Looking forward to it!

Thanks,
Karen

FWI EPA Stormwater BMP Froject

From: Saad, Dale [mmailtoDale Sasd@town barnstable.maas]
Sent: Tuesday, January 20, 2015 9:52 AM

To: Cody, Ray

Cc: Parsons, Roger

Subject: RE: EPA Stormwater BMP Project

Hi Ray,

Yes, we did receive the email and have two dates that are open for the first start-up meeting. At this time,
February 11th and 4th are wide open all day to meet. | have the Barnstable DPW conference room book for the
day; just let us know which date and the time that is best for you.

Thanks,
Dale

Dale Saad, Ph.D.

Senior Project Manager
Water and Sewer
Barnstable DPW

382 Falmouth Road
Hyannis, MA 02601

Phone 508-790-6400 X4941
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From: Cody, Ray [mailio:Codv. Ray@epa.onv]
Sent: Tuesday, January 20, 2015 8:57 AM
To: Parsons, Roger; Saad, Dale

Subject: FW: EPA Stormwater BMP Project

Roger / Dale, wondering if vou did not somehow receive this . .7

From: Cody, Ray

Sent: Thursday, January 15, 2015 9:19 AM

To: 'Parsons, Roger'; 'Saad, Dale'

Cc: Hamjian, Lynne; Hunter, Johanna; Simpson, Karen; Ken Hickey; Bruce Jacobs; Matt Lundsted; 'Nick
Cristofori'; Jones, Percy

Subject: EPA Stormwater BMP Project

Roger / Dale,

Attached is a draft Task 1 Summary Memo we recently received from our Contractors, WaterVision / CEl
re: our stormwater (SW) nitrogen best management practice (BMP) retrofit project. The
recommendations contained therein are based in large part on the field work conducted in December
and all the information you so kindly provided.

If you recall, under the Performance Work Statement (PWS) which contemplated the scope of a SW
BMP construction project for the control of nitrogen, we scoped a preliminary design task (Task 1) to
help determine the technical and financial feasibility of the overall project. For this purpose and
because of the uncertainties associated with the complexity of constructing a SW BMP for nitrogen, we
had identified two {2) municipal sites for Task 1 consideration: your Gateway Marina Area (115 Pleasant
St. / 135 South St.), and a site in Chatham.

| hope you will be pleased to see that on the basis of the information presented, it appears feasible to
design and construct an innovative trench-based BMP at your Gateway Marina Site. Indeed, we are
pleased to note it appears feasible to design and construct both your site AND the site in Chatham.

As you know, the Gateway Marina Area site is somewhat geographically constrained. As we anticipated
then, the proposed preliminary design focuses strictly on nitrogen — meaning, a 0.3 inch water quality
volume (WQV). Although the WQV target is only 0.3 inches, we nevertheless anticipate very good
overall pollutant control performance due to the significance of controlling both (a) the more numerous
smaller storm events, as well as (b) the “first flush’ of pollutants which occurs during each

storm. Consequently, we anticipate notable control of other pollutants such as total suspended solids
(TSS), phosphorus, and bacteria (pathogens) even though we are not designing for control of a 95
percentile storm (1 — 1.2 inches).

As we near the time for construction, I'd like to propose two in-person meetings (similar to our October
2014 Kickoff Meeting):

- a meeting in early February to discuss and answer questions and concerns you may have regarding the
design in general, incl. permitting aspects, and to confirm in-kind services you may be able to provide;
and

- a “Pre-Construction Meeting” (mid-March) to discuss logistics associated with construction. For this
meeting, | anticipate our Construction Subcontractor would attend, in part to meet municipal personnel
who will be contacts for the construction phase of the project.
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In the meanwhile, please review the attached draft report and let me know if you have any questions,
comments or concerns. Any substantive comments impacting the design are to be incorporated into a
Final Task 1 Summary Memo.

Thank you so much and so far for your help and interest in this project.

R. Cody

U.S. EPA - Region 1
Mail Code - OEP 06-1
Boston, MA 02109-3912
617.918.1366

The information contained in this email, and any and all accompanying documents constitutes confidential information.
This information is the property of the United States Environmental Protection Agency. If you are not the intended
recipient(s) of this information, any disclosure, copying, distribution, or the taking of any action in reliance on this
information is strictly prohibited. If you receive this message in error, please notify me immediately to make arrangements
for its return. Thank you.

ED_004960A_00000277



